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An active retelling of the Christmas Story.
The biblical account of the Birth of Jesus.

Props needed:

•	 Simple costumes for each character. Perhaps headdresses, wings and halos?

•	 A baby doll.

Depending on your class you can shorten the story by missing out ‘Joseph has a dream’ and 
‘The escape to Egypt’.

Angel appears to Mary

A long time ago, about 2000 years there was a young girl called Mary. 

Choose a volunteer to be Mary. Give her a simple costume and ask her to come and stand 
at the front.

Mary was an Israelite, a Jew. She believed in and loved God.

Mary was an ordinary girl.  The Bible says that one day Mary was doing ordinary things 
– maybe she was sweeping the floor or washing the dishes.

Ask Mary to pretend to sweep the floor, wash the dishes etc You could ask the children for 
suggestions.

When something extraordinary happened. Suddenly an angel appeared.

Choose a volunteer to be an angel, give them a simple costume and ask them to come and 
stand with Mary.

Mary was confused and afraid.

Encourage Mary to look scared.

The angel said ‘Don’t be afraid, God has chosen you. You will become pregnant and have 
a son. You should call him Jesus. He will be God’s Son. He will be a King whose Kingdom 
will never end.’

You can ask the characters to repeat the dialogue throughout the story. It allows the 
children to hear it twice.

Mary said, ‘erm, how can that happen?!’

The angel said, ‘Nothing is impossible with God’
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Mary said, ‘I’ll do what God says’

And the Angel left.

Ask the Angel to sit back down.

Joseph has a dream

Mary was engaged to be married to Joseph.

Choose a volunteer to be Joseph, give them a simple costume and ask them to stand with 
Mary.

Joseph was confused and upset. Mary was having a baby and it wasn’t his. 

Ask Joseph to look upset.

He was a kind man and although he was going to split up with Mary he decided to do it 
quietly so there would be no fuss.

But one night as he was sleeping he had a dream.

Ask Joseph to pretend to sleep.

In the dream an angel appeared.

Ask the angel to come back.

The angel told Joseph to stay with Mary. It was God’s baby. The angel told Joseph it was 
going to be a boy and they should call him Jesus.

Travel to Bethlehem and the birth

Mary was engaged to be married to Joseph.

Choose a volunteer to be Joseph, give them a simple costume and ask them to stand with 
Mary. 

Mary and Joseph were Jews. Israelites. Their country had been occupied by the Romans 
and now the Emperor was in charge. He wanted a census. He wanted to know how 
many people were in his Kingdom. They didn’t have computers or phones to help count 
everyone so to make it easier to he told everyone to go back to the town where they 
were born. For Mary and Joseph that was Bethlehem. 

Ask Mary and Joseph to travel to Bethlehem. If you are outdoors or have space you could 
all travel to Bethlehem with them. 
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Mary was very pregnant and the journey would have been slow.

When they arrived, they couldn’t find anywhere to stay. There were so many visitors to 
the town. Eventually someone offered them a stable. And that’s where Mary had her 
baby. A boy. They laid him in a manger and called him Jesus.

Mary and Joseph can pretend to knock on doors if you wish before being shown to the 
stable. Hand them a baby doll at an appropriate point.

Shepherds and Angels

The night Jesus was born Shepherds were in a nearby field guarding their flocks.

Choose volunteers to be shepherds and send them to the ‘fields’. You could ask them to 
pretend to look after their sheep or huddle around a campfire.

Suddenly an angel appeared bright and shining.

Send your angel to the shepherds.

The shepherds were terrified.

Encourage the shepherds to look scared.

The angel said ‘don’t be afraid, I have good news. Tonight a baby has been born, he will 
be the saviour of the world, he is the Messiah (the King you have been waiting for). 
You’ll find him in Bethlehem wrapped in cloth laying in a manger.’

If possible encourage the angel to repeat the dialogue after you.

Suddenly the skies were filled with more angels all singing ‘Glory to God’.

Choose some more volunteers to be angels and give them simple costumes. Send them to 
stand with the other angel.

The shepherds rushed to Bethlehem,

Encourage the shepherds to rush to Bethlehem (the angels can go too).

and found Jesus just as the angel had said. They told Mary and Joseph ‘the angel said 
your son will be the saviour of the world, he is the Messiah, the king we have been 
waiting for.’

Then they ran through the town telling everyone what they had seen and shouting out 
praises to God.

Ask the shepherds to move round saying ‘we’ve seen the saviour.’
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The Wise Men

At the time Jesus was born God put a new star in the sky. There were some wise men in 
eastern lands who studied the stars.

Choose volunteers to be the wise men, and give them simple costumes.

They saw the new star

Ask the wise men to look up at the ‘star’.

and knew it meant a new King had been born. They travelled first to the palace in 
Jerusalem and asked King Herod ‘Where is the new King?’

The wise men should travel to Jerusalem where they can meet King Herod.

Herod did not know the answer and did not want there to be a new King! His advisors 
told him the Messiah, the King they had been waiting for was meant to be born in 
Bethlehem. King Herod sent the wise men to Bethlehem (hoping they’d come back and 
tell him so he could kill Jesus).

Wise men go on their way.

The Wise Men followed the star to Bethlehem, it stopped over the place where Jesus 
was. They entered the house and found Mary and Jesus. They bowed down, worshipped 
him and gave him gifts fit for a King. Gold, Frankincense and Myrrh.

Wise men arrive at the stable and pretend to give gifts. 

You’ll be pleased to know that God warned them in a dream not to go back to Herod so 
they went home by another route.

The escape to Egypt

When the wise men left Joseph had another dream. Again an angel appeared!

Ask Joseph to pretend to sleep again. And ask the angel to go and stand next to Joseph.

The angel told him ‘Get up!’ ‘Flee to Egypt with Jesus and Mary’ ‘Stay there so Herod 
can’t find the baby and kill him’.

Ask the angel to repeat the dialogue as you say it.

Joseph wasted no time and that very night the family became refugees as they escaped 
to Egypt.

It was only when Herod died that Joseph had another dream and knew it was safe to 
return to Israel.


